DETEUNION

Christian care for families

Response from MotherséUnion

MotherséUnion is a Christian membership-based organisation with 3.6 million members across 78
countries. Motivated by their faith, members run grassroots initiatives that support marriage,
family life and flourishing relationships within communities, as well as lobbying governments
and international bodies on these issues.

This consultation response represents the views of MotherséUnion members across the United
Kingdom. Questions 1 and 2 were sent out to representative members with a responsibility for
social policy issues, who then disseminated the questions to the wider membership. Answers to
the questions were then collated and fed into this response. Question 3 has been answered by
MotherséUnion social policy staff, as asking members to assess the partial Impact Assessment
would have overburdened their (voluntary) time.

Question1.

Having regard to the existing gquidance and templates available on the Business Link
website and to any particular characteristics of parents of children aged 16 and under, what
more do you think that Government can do to assist businesses, particularly small
businesses, in implementing flexible working arrangements?

MothersdUnion supports the extension of the right to request flexible working to more parents.
However, many members are concerned that small businesses in particular should not be
negatively affected when implementing flexible working arrangements for staff. MotherséUnion
memberso views about how Government can further support employers fell largely into three
cateqories:

a) Awareness-raising of employerso responsibilities and employeesd rights re the right to
request flexible working and the practical implementation of arrangements.

b) Provision of guidelines and practical support for businesses implementing flexible working
arrangements.

¢) Tax relief/ financial benefits and incentives for small businesses implementing flexible
working arrangements.

In answering this question further, it is helpful to outline how Government can help all
employers and not just businesses to manage change i public sector employers, charities and
not for profit organisations will all have the same duty to consider requests for flexible working
from their staff (and often with more limited resources).
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A) Raising employersdawareness

i) Raising awareness of Business Link

e The Business Link website is very comprehensive and easy to navigate. It should be
advertised as widely as possible, through a variety of media to all sectors. This could
include linking up with:

e banks

e accountants
e solicitors

e auditors

e recruitment consultancies
e any other service provider that employers typically have regular contact with

ii) Raising awareness of employerso responsibilities and employeesé rights through
Business Link and variety of media

o The section on the law and flexible working on Business Link is very clear and we would
expect to see it updated as legislation changes.

* Awareness of the extension of the right to request needs to be aimed at employers who
will not necessarily look to Business Link for advice, such as public sector bodies and the
Third Sector.

» Awareness should be raised of the costs that employers may face later as a result of
implementing flexible working.

* Examples of good practice in Government and Local Authorities should be promoted.

» Better promotion of childcare vouchers to employers and employees' could be one way
of ensuring that employees are aware of their entitlement to childcare costs, which may
help parents and carers balance home and work life without needing flexible working.

B) Guidelines and practical support for employers

o The templates on the Business Link website are extremely helpful, particularly letters for
accepting or refusing a request for flexible working. It is important that these are also
available in hard copy.

o Business Link could provide case studies and real-life examples of innovative thinking and
practical steps taken that have enabled flexible working arrangements. It could also
profile examples of how employers and employees have worked together by working in
a flexible way. A forum for employers to share information and best practice may also be
helpful.

o The Inland Revenue could provide information on implementing flexible working through
its publication and training courses.

o All information should be provided in easy-to-understand language and in a variety of
languages.

() Financial support for employers

Suggestions from MotherséUnion members included:

1 Current take -up of childcare vouchers by employees who qualify is less than 6%, even though staff
awareness has increased over the past 5 years. Personnel Today, 13 ™ June 2008.
http://www.personneltoday.com/articles/2008/06/13/46284/lack -of-employee -awareness -hampers -take -up-
of -childcare -voucher -schemes.html
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o Tax relief on any additional or replacement staff taken on as a result of a staff member
being granted flexible working.
e Reduction of National Insurance contributions for staff working flexibly.

Question 2.

Would you agree that it is sensible to remove the obligation for employers to send a formal
letter whenever they approve an employee& request to change their working pattern?
Please outline you reasons for why you think this.

Only 12% of MotherséUnion members believed that removing the obligation for employers to
send a formal letter was a wise thing to do, as they were concerned about the extra work it
might create.

o}

0
i

é

0

fi
0
i
é
o} 00
fi 0 0
0
i
0

i 0 0



